Hudson River YRA

Spring 2021 Board Meeting

Agenda

Opening Remarks

Treasurer's report

e Budget for 2021
e PHREF certificates

Update on COVID-19 and upcoming Boating season
Goals for 2021

Committee Updates

Rules
e Proposed changes for 2021 (aside from revised RRS)
e Rule 12.2 in HRYRA Cls--consider dropping if not used/needed
e 2021 a new rules year. Look into what programs we may run
e Any other changes to the Common Sailing Instructions

Handicapping
e PHRF Handicapping system updates

Club UpdatesJodie

Kingston

2020
e Informal Racing for fun, no records
e Big success was women'’s conference, 120+ households.
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e 9 Concurrent sessions

e Closer to a normal season
e Modified sailing school, short classes, masks, etc.
e Hope to host the women’s regatta early in August.

Chelsea
2020
e Growing women'’s sailing program
e 27 boats on the water racing
e 18 awards
e Participation on par with past years
e Started in June with full racing in july

2021
o Mike Pike fleet captain
e New sailing education director
e Plan on having Chelsea Open next year

MYC

Hudson Cove

2020
e Racing minimal a couple people raced in Wed and Regattas
e Meeting on Zoom
2021
e Boosting club in marina
e Hosting events on sailing in the marina
e Planning on hosting regatta

Haverstraw Bay

2020
e 13 races, 3 warmup
e 10 races for summer series, high teens number of boats
2021
e Will start on time
e Awards, general consensus no trophies, put $ to other initiatives
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Shattemuc

2020

No racing

Kept club open

Limited facilities

Sailing academy ran. A lot of interest

Pool open

No regatta, constraint was RC working in proximity
SYC racers participated in NBC Racing

Pedlow Cup--out of 3 events 1 race due to wind

2021
e Greater effort to put together RC

NBC

2020

Started 6 weeks late

Never really opened the clubhouse

Jr. Sail was very popular

Ideal 18 ran at reduced program

PHRF Racing 16 boat vs 24 last year
11 max 16 last year

Only lost a handful of races to late start

2021
e NBC Planning on full program

Discussion of Plan B for the potential of harsher restrictions
e Families only

e Shorthanded, doublehanded
e Alternative events

Review of Scoring System

e Series scoring / division splits

PROs

Programs

e Rules year!
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2021 Schedule Updates

Spring:

Maritime Cup June 5th and 6th
Chelsea Open June 12th and 13th
Hudson Cove June 26th and 27th
Women's Challenge August 21st

Fall

Shattemuc Regatta September 11th and 12th
Sutherland Regatta September 25th and 26th
Last Chance Regatta October 2nd and 3rd
Hudson River Race October 9th

AOB



